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IHhbopMmaLis Npo NPaKTUYHUW CeMiHap-TPEeHiHr

OCHOBM ynpasniHHA NPOEKTaMM.

Lini ceminapy:

3micT:

MpenctaBuTh criyxayam ynpassiHHA NPOEKTaMmM ik CaMOCTiNHY obnacTb
3HaHb.

CuctemaTtunayBaTu HasBHi 3HAHHSA B 06MacTi ynpasniHHA NpOeKTamu.
Bu3HaunTn OCHOBHI NOHATTA METOAOSOrIT ynpaBfiHHA NpOEKTamMMu.
O3HanomMmTmCAa 3 OCHOBHMMW NpoLiecamu ynpassiiHHA NpOeKTamu 3rigHo
PMBOK TpeTboi pegakuii (2004).

[aTtn yyacHukam MiHimanbHui Habip iIHCTpymeHTiB | meToauk YT gns
3aCTOCYBaHHS B MOBCAKAEHHIN pO6OTi.

HaBuunTK cnyxadiB NOKPOKOBIN npoLeaypi CTBOPEHHS Mogeni NPoeKkTy Yyepes
nocnigoBHE NPOXOLKEHHA AeB'ATU obnacTen 3HaHb, 3rigHO CTaHaapTy
PMBOK, npu BUKOHaHHI cepil NpakTU4HMUX 3aBOaHb Ha NpUKIagi OgHOro
y460BOro NpoekKTy.

[aTtn ysiBneHHsa Npo npouenypy cknagaHHs icnuty Ha piseHb D i 3 BignosigHo
po sumor IPMA.

3auikaBUTK y4acHUKIB B 3acTocyBaHHi meTtoais YI1 B CBOIN AiANbHOCTI.

BeeneHHs.

MixkHapoHi BUMOrn 40 KOMNeTeHuin NpoekTHnX meHeoxkepis (ICB 3.0)
IcTopis npeamerty.

OCHOBHI NOHATTSA.

EkcnepTtHi obnacrti B YT1.

O6nacrTi 3HaHb B YT1.

Mpaktnka 1 ®a3un npoekTy.

MpakTuka 2 ekomnosunuis pobiT NpoekTy.
Mpaktuka 3 TpuBanicTb NPOEKTY.

[MpakTuka 4 BapTiCTb NPOEKTY.

MpakTnka 5 AxicTb NPOEKTY.

MpakTuka 6 Jltoan npoekTy.

MpakTuka 7 PU3mkn npoekTy.

Mopaenb TeXHOMOoriYHoI 3pinocTi komnaxii PMMM.
3aBepLUeHHs Kypcy.
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LinboBa ayauTopisn:
e KepiBHUKM NigNpUEMCTB, Niapo3ainis, NPOEKTHIi MeHeaxepu, nignpuemui.
Po3knap cemiHapy:

Mepwunn geHb
e 9.00 -10.00 — Peectpauia yyacHukiB, koe-6penk.
e 10.00-18.00 — YyacTb B cemiHapi, TeopeTudHa iHopmauis.
e 12.15-13.00 — O6ig.
Opyruvn i TpeTin AeHb
e 9.00 — 9.15 - Kocpe-6penk.
e 9.15 -17.00 — YyacTb B ceMiHapi, MPaKTUYHI 3aHATTS.
e 12.15-13.00 — O0Gig.
e 17.00 -17.30 — 3aBepLUeHHs cemiHapy.

YMoBwM yyacrTi:

o [lonepenHs peecTpauia Ha 3asBneHy gaTy B po3knagi (4ns BiaKpuUTUX rpyn) 3
MeHegxkepom PMB.

e Y3rogXeHHsi AaTu NpoBeaeHHS | Mmicus 3 meHegkepom PMB — ans
KOprnopaTUBHMKX rpyn.

e BaprticTb y4acTi 3a ogHoro cnyxada Bigkputux rpyn — 3000 rpH.

e BapTicTb npoBeaeHHs ANA KOpNnopaTUBHUX rPpyn — 32 Y3roXKEHHSM 3
MeHe>KepoM 3arexHo Big yMmoB nposeneHHs. basosa BapTicTe — 15000 rpH.
3a aeHb poboTn TpeHepa.

Micue npoBefieHHSA:

e 3rigHo 3asganeriab 3asBNeHOro posknaay.
e [lnsa kopnopaTMBHUX rpyn — 3a Y3rogXXeHHsM 3 MeHepkepom PMB.

TpeHepu:

e [mutpo JlykbsiHoB, IPMA CSPM level B.
e AHgpin JlaHkuH, IPMA CPM level C.

KoHTakT:

Ten. +380 44 227 32 94
Ten. +380 44 221 46 46
E-mail: info@pmb.com.ua
Cant www.pmb.com.ua
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